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(a)                       ヽ

Thё sca“ and complexity Of mttOr cases places extraordinary・ managerial
demands On thOse charged宙 th their dhectiOn:The day― tO二day expёriences of most
criminal inveζ tigators dO not equip them tO tteet these managerial chal10nges.The

recent histOry of mttbr Caselin、ァestigat6rs attests t6 the inadequacy of relying On
experience aゃ ne tO provide the requisite sklls.

0)Course o闘さCtiVes:     
′

By the end Ofthё cOurse,participants in the role OfTeam commander will be able

to:                                  、               .
● Apply a critical thinking lneth6d010gy;
● Acquire and inanage huttan,flnancial and inaterial resources needed to cOnduct

i     the planned investigatiOn;
O Managea multi― agency Or multiづuriSdiCtional mttor Case investigation;
● Involve prOsecutors in the development Of an investigatiOnal plan and in■

e
deliveryoflegal and strategic ad宙 ce thrOughout the investigatibn;

O Apply mttOr case managementprinciplestO manage a m■
or Case invesugation;

● Present a mttor caSe management submiOsiOn tё  ajOint ianag6mentteam.

(c) Duratidh:                 →
The dumuOn Ofthe cOurseお o8woFkttdays.    `
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(d) Training charges:
The tmining charges vttll be bo職 by Ministlbi Of Home Affairs,9QI__
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