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1. DsG - BSF/NSG/CRPF /ITBP/SSB/CISF/Assam Rifles/RPF/NDRF -
2. Director-'SPG/NIA/CBI - o e R
3. DGPs-All States/UTs . S ,
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Sub : Major Case Management : Team Commander to be ) held AT CPC,
Ottawa ,CANADA from Oct, 10 — 19, 2017 nominations-regarding .

MHA,GOI has approved a Course offered by Canadian Police college, Ottawa,
Canada on “Major Case Management : Team Commander? Course to be held
at CPC,Ottawa, Can:.da from Oct, 10 — 19, 2017 for Indian Police officers of the
rank of ASP to ADG. ' R .

(a) The Purnose: Y

The scale and complexity of major cases places extraordinary managerial
demands on those charged with their direction. The day —to-day experiences of most
criminal ‘investigators do not equip them to meet these managerial challenges. The
recent history. of major caseinvestigators attests to the inadequacy of relying on
experience alone to provide the requisite skills. ] s '

’

(b) Course Objectives : , : ‘

By the end of the course, participants in the role of Team Commander will be able

to: Y |

° Apply a critical thinking methodology; -

° ' Acquire and manage human, financial and material resources needed to conduct
the planned investigation; - : '

° Manage a multi-agency or multi-jurisdictional major case investigation;

o Involve prosecutors in the development of an investigational plan and in the
delivery of legal and strategic advice throughout the investigation; '

e Apply major case management principles to manage a major case investigation;

e Present a major case management submission to a joint management team.

(¢) Duratich: R
The duration of the course is 08 wogklhg days.
i

(d)  Training Charges:
The training charges will be borne by Ministry of Home Affairs, GOL.
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